SINQ

INNOVATIVE SOLUTIONS

We turn what your people need to know
into learning they actually remember and
importanty, implement.
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The Capability Gap

ONE SESSION ISN'T ENOUGH

You run trainings tor your
team. So why aren't they
performing?

GENERIGC GONTENT DOESN'T TRANSFER

The problem isn't that your people aren't being trained. It's that
the format you're using was built to be delivered, not to
change behaviour.

Most training is forgotten within days. PDFs get filed, slide decks
get closed, and the behaviour you needed to change stays

YOU CAN'T PROVE WHAT CHANGED

exactly the same.
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This is what it looks like when training actually works.

We took modules of dense technical content and turned them into an interactive learning experience that workers could
complete, retain, and apply on the job.

3.1 Apiary s selection and management

Aplary site selectior

An apiary = defined as the place where bees are kept in the hive 1o forage nectar and pollen grains in onder to produce honey
and other hive products. Placing colonies in an appropriate apiary i important and should be located 1o the advantage of the
bees and the operatcr, Too cften the bee keeper only considers himself, (not the bees), when selecting a location for bees.
The following are the desirable features of apiary site
Presence of natural vegetation: The presence of natural plant habitat and culticated crops near and around the site, (bee
yard), determines the camying capacity of the bee population or colony size.
Presence of Fresh Water: Water is needed not only for the bees 1o alsa for and
Favourable weathericimate conditions:
= Migh humidity Is unfavourable because it detericrates the qualty of honey by Increasing s water consent
- Vary high wind speeds are unfavourable because
+ Incomng polen koads will be dusted
- The bees strugghe to fiy and ed while wings also duning fight
ANitude ranges of 1000-2400m, (3bowe 543 level], are most conducve. Ses below 750m and abowe 2400m, (abave 560
Jevel). may not be conducree
Temperature ranges of 160C-24aC are favourable for honeybees. given that all ether factors are fulfilled, High tempe-
rature meits honey bee combs keadng 0 3 colony absconding. It also keeps bees prioritsing water for hive ventiation vsiead
of far nectar and this reduces honey produchion and even causes defydraton and death of he lanae
Low temperatures make bees unable 1o fiy and inactive for foraging
oty In site selection, arexs with frequent changes of weather leading % extreme temperatures should be avoided
The farm activities should not create any inconinence o beekeeping such 3=
© + farm activiy free from intensive use of pesticide and hesbicide
An area where Mono-Crepping is Commen is unsuitabie for an apiary ske

3.1.2. Apiary site Management

The following are advankagecus Py site Mansgement practices

Placement and protection of hives:

* Fencing or planing hedges around ihe apiary o proteciion fom bee enemies.

« Construet a sheher or shade 1o protect from deect sun ght and extreme temperatises.

= Having an optimum stock of hives: Instead of having cne big apiary with many colonies it is betier 1o have dfferent apiaries
with 2530 colonies each in order to avoid overcrowding and competison for resources. 30 beehive apiaries spread 2km apal

Reach sexually maturity m 12-15 days.
The drone does not work m the luve.
Its duty 15 to mate the queen and dies after mating
Hias no sting
The drone has big circular eyes covenng most part of its head and very long wings.
The end of the abdomen 15 blunt and 15 covered with a tuft of small harrs
The number of drone bees i a colony varies seasonally.
Drones can live up to six months
There can be 500 or more drones in a hive, depending on the season
Drones are expelled from the hive when food becomes scarce.
Worker
Most of the bees in the hive are workers- they are all stenle females.
Their number varies from 10,000 to 80,000 10 a colony depending on season, queen age,
availability of nectar and pollen
Are smaller in size than drones and queen bees.
Have unique legs equipped with pollen baskets used for collecting pollen.
Have glands that produce beeswax and scent necessary for camying out their many dutses.
Have the stsgers that are used for defense mechanism.
Die after stinging due to mtestinal rapture.
The worker bees' tasks change with age.
Young worker bees (less than 21 days) clean the huve, feed the young and the queen,
produce beeswax, build combs, make honey, and manage hive the temperanure.
Older workers (>21 days old) seek for food, collecting pollen, nectar, water, and propolis
The workers are also responsible colony defenses.
The Life span of adult workers vanes greatly with actrvities and time of the year.
Dursing dearth periods when the colony is relatively inactive, workers may live three
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The: survival falee of GRINKALON in M Gully 31D 15 Grectl FElated 10 S0d nd MOshaTe CONNS in e gty head, Gully oo
e, gully ssdewal and guly offsetiguily butler zone 18 important 1o conskler Morture avadabaty uing A

e dation o undetake plantng on the offset and sikdewall pars of the gully immedately when the
rain starts. The gully bed shoukd be planted when the water flow is reduced and the man raiy season ceases. Unless and

ave (Herent sod O MVOroRH:H CRATACIENISICS WhKR deliermine e type of Species
o be plonted. Hience, selecting appropriate grasses, rees and shDLUSH Speces which
e plankng leaton prepared 5 iIMporant fof revegetaton
Iderted seedhngs, grasses 3nd shiubs which are appopnate ta be planted  that sie shoukd be produced enough ahead of
the planting time. I possible, it is advisable 10 estabish nursenes. reartry! inside the a7ea 10 be realed

The guity offset is e arca which extends five metres from the top edge of the gully wall It 5 locatid away from the gully
embaniment and extended 1o the next kand use type. This area & characterised by medium scil depth, is moderately wet in the
Fainy season and dry in the dry season, and with moderate slope. Construction of 3 micro.basin and rench are recommended
physical measures for betier performances of plants planted in the area

Gully oftsets are moisture-deficient. Theretore, drought-lolerant mult-prpase species of trees, shrubs, grasses, and fodder
legumes are for st offset s inchude: Tel

Acacia saligna, Acacia eragrostis cunvis, Lespedeza sencea, Medicago satva, Corondla vara,

@, Acacia tizsima, P hes lophantha, Chs ftisus paimenses, Grevilia robusta, Sesbania sesban, Lupinus
arborews and Tom.

15 17 DOROM BaIT O 1 QUMY O 109 OF WINCN Te FUA-O Mo, 18 €3 De MEated Wil DIWSICal Measures e Kase $100e, ang
‘gabion, brustwood and sandbag check-dams. I s regarded as very wet most of the year, with deep aluvial sod. Guly beds.
oo with vegetative omms of planting materals ke stem andier ool el o suable species. Seeds cannol be
stabiise gully beds s the seeds coukd be washed away and could be akso buned by sediment depostion

DLNIS FeCOMMENaed 10f This Hr of Te Gully Soukd Be 1016rNE 10 Waler 0ging. wilh NG 1001 DIGMSS, fESISLAN 10 508
‘sedmentatcn and high flow of water. Examphes of successtul plat species in stabiksing gulty botioms include

Koreh (Erythona brucei) for haghlands,

Elephant grass (Pennis for mad 5 gh rasnfall,

Sisal (Agave sisalana) for mid and low alttudes,

Reed (Anundo donax) for medium and high-rainfall areas, and

Vetives (Vetiveria zizanioides) for medium and low land arcas with high rainal
1 aross the battoen of a gully at

There are many tools available to help agribusiness actors manage marketing risk from both the'
and the output side. Which tools an agribusiness actor uses should depend on his indivi
farm/business situation and risk-bearing willingness and ability. The following are some
the agricultural marketing risk management tools,

Strategic Buying/Selling
Purchasing inputs for future use when prices are relatively low and expected to increase red
the risk of being unable to meet increased costs if input prices rise.
Similarly, selling outputs when prices are favorable and expected to decline reduces the ris|
losses if output prices do fall. Storage of commodities, however, can also introduce other typé
risk (theft, spoilage, etc.) and the use of this tool will depend on individual farm capacity for stol
and ability to manage inventory,

Insurance
v The purchase of certain types of revenue insurance can also reduce marketing risk. Depending
the specific type of agricultural enterprise and individual farm characteristics, some of
available insurance programs may be useful tools to manage price risk.
Government Progi / ding Laws and Reg;
¥ Understanding and participating in government farm programs can alse help reduce marke|
risk.
Contracting
¥ A contract is a legal agreement between buyer and seller and can be used to reduce marky

risk.

What this means for your organization

The land was reabilicated by Biological Sodl and Water Conservation Measures. That's such a big change.

* Click and deag the arrow to the right to see the difference that Blological Sedl and Water Conservation Measures

Before/after land slider: Learner drags to reveal rehabilitated land

Discovering the Secrets of Nature's
Guardians

You are invited to take part in & journey of discovering how the Nature's Guardians. Biolgical
Soil and Water Conservation Techniguesprotect the nature. SLart your journey by cciking
the button “Start my Journey on Who sre the Guardisni Isction.
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Interactive test with live feedback

This same approach works for employee onboarding, product knowledge, compliance training, or any process your team needs to

master. The content changes. The methodology doesn't.



Who We Are

SINQ is a company based in Addis Ababa. We build interactive digital modules, explainer
videos, and facilitated training programmes that change how people perform at work, not just what they know.

Interactive Learning Modules % Explainer & Promo Video HCD Facilitated Training

Digital modules for onboarding, compliance,
product knowledge, or process training. internal comms, product|launches, to solve real problems. Empathy mapping,

i . . journey mapping, ideation. Built around
Deployed on your Learning Management customer education, or brand storytelling. J y mapping ot )
System (LMS) or ours. your context, not a generic framework.

Sitiing] 2B entrErem cr A vt for In-person workshops for teams that need

SINQ Innovative Solutions | info@singis.com



What Makes SINQ Ditferent

We build for your context, not a generic

Your frontline staff aren't left behind
framework

Every module uses your products, your processes, your We deliver in Amharic, English, and other languages. Most
scenarios, and your language. Your staff recognise their vendors can't. That means your entire workforce gets the
actual work in the training, which is why it transfers. same quality of learning, not just the ones who speak English.

You'll know whether it worked Your staff will actually do things differently

Every module includes assessments and completion tracking. We build scenarios, practice opportunities, and feedback loops
When leadership asks if the training made a difference, you'll into every module. Not because it looks good, but because
have data to show them. that's what changes behaviour.

SINQ Innovative Solutions | info@singis.com



What We Can Build For You

Employee Onboarding

Get new hires performing faster. Interactive modules that cover your policies, culture, processes, and systems, built around
your actual organisation, not a generic template. Less time shadowing, less burden on your managers.

Product & Sales Knowledge

Your sales team practices real customer conversations before they happen. Scenario-based modules built around your actual
products, so when they're in front of a customer, they're ready.

Process & Systems Training

When you roll out a new tool, workflow, or operational procedure, most staff revert to old habits within weeks. Interactive
step-by-step guides with branching scenarios and immediate feedback make the new way stick.

SINQ Innovative Solutions | info@singis.com



A

HUMAN-CENTERED DESIGN TRAINING
(HCD)

Facilitated human-centred design training for teams and institutions




CASE STUDY 1- AGE Advisory - HGD Gapability Training

CLIENT

SECTOR

SERVICE

LANGUAGE

FORMAT

TOPICS

SINQ Innovative Solutions | info@singis.com

ACE Advisory

Private consulting firm

HCD facilitated training

English and Amharic

In-person workshop

Empathy mapping, persona
definition, journey mapping,
ideation

ACE Advisory's team left with a working HCD toolkit, empathy maps, personas, and journey maps built
around their own client challenges. Facilitated by SINQ in English, adapted to the consulting context. The
same approach works for any team that needs to solve real problems, not just learn about them.



B

INTERACTIVE DIGITAL LEARNING

Interactive digital learning built to change how your people perform

CLICK HERE —> SEE A MODULE IN ACTION



https://drive.google.com/file/d/1dMyz_nVBgG8-ER4WMvgAyuIQW8omlL2_/view
https://drive.google.com/file/d/1dMyz_nVBgG8-ER4WMvgAyuIQW8omlL2_/view

CASE STUDY 2 - GIZ GLM - Biological Soil & Water Gonservation

I 1 : , W o5 Look on what circumstance the soil management practices can
S & b C be applied

* Select the next and back arrows to find out mare.

CLIENT GlZ CLM

Remember all the three measures?

* Chik on each technigques to see what measures they have

e e

LEARNERS Development Agents , 3 '. S

PLATFORM Ada pt / Custom LMS Categorize the Biological conservation measures by yourself

* Chick and drag the images of applications of Biclogical conservation measures to their category.

Basic Soil and Water
MODULES = I—h-o-l-'d”. -”t:II“t'r::!-l;all-ul“ —-I;Q;I-ndlﬂt [« b Ko, That" h a big ch.
Conservatlon and was reabillits y Biologica 3 ater Conservation Meatures. That's such a big change.

* Click and drag the arvow to the right to see the difference that Biological Sodl and Water Conservation Measures

17 modules of dense content that wasn't reaching people. SINQ turned it into an interactive, bilingual learning
experience with built-in practice and feedback. The same approach works for any organisation with complex
content that needs to land with a diverse workforce.

SINQ Innovative Solutions | info@singis.com



GASE STUDY 3 - ATI - Digital Learning at Scale-2 Modules

Agricultural

A Transformation Institute

MODULES 2 interactive modules

ATI Moodle LMS

PLATFORM

ACTIVITIES 13 per module

SINQ Innovative Solutions | info@singis.com
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Drag and drop the charactenstics on thé nght to the castas an the left.
Understanding the Honeybee Calony

Changes tasks

o | i | min |

Worker Drone Queen Mates once with
7—-20 drones
Responsible for g :
i No work in
S Lives longer e

Lays 1,500 iuilds combs & Cleans hive and
2,000 eggs/day Makss honey feeds queen

5 Dies after mating
Mate with

queen Reaches sexual

maturity in 12-15 days

Are you ready to explore marketing
through Adey's life?

Yes!

agribusiness.

Two interactive modules, 13 activities each, deployed on ATl's Moodle LMS. The same methodology works for
employee onboarding, product knowledge, or any process your organisation needs people to master, not just
sit through.

The Agribusiness Value Chain

of -
 —
o —

INPUTS

=

The Queen Bee:

* Reproductive female whosa job is o lay egg and produce
‘queen substance (pheromones)

« i good queen produces batween 1,500 and 2,000 eggs per
day during good active season, but aflar two years, her
afficiency of laying declines

+ Fortilized eggs halch into female castes (fertile queens or
sterile workers) while unfertilized eggs halch into males
(drones)

« Date e the type of egg she is going to lay She lays eggs
only ¢ type that she feels the colony needs.
+Wings ean flies for mating (seven days after hatching) and

mates with 7-20 drones
+ New quaeens mate only once with drones cutside the hive
+ Sha lives for three to five years. |




C

VIDEO & ANIMATION

Promo videos, explainers, and brand storytelling

CLICK HERE - WATCH A SAMPLE



https://drive.google.com/file/d/1oIdLngEJB0d6hjDzUYGiaq7qQmmBW6ml/view
https://drive.google.com/file/d/1oIdLngEJB0d6hjDzUYGiaq7qQmmBW6ml/view

GOMIDA

Private Ethiopian tech company

o/

— - -
— — o
—— e wes’

Deliverable Promo video

MIDA -
Solutions Hub

Powered By EBS Type Video production

Designed for the next generation
of viewers

Private Ethiopian company

SINQ delivered a promo video showcasing GOMIDA's Telegram mini-game, that captured the product, the
energy, and the audience. The same approach works for any product launch, internal communications, or brand
story your organisation needs to tell.

SINQ Innovative Solutions | info@singis.com



At AHEAD Institute, we believe that education is th'et
foundation for a better future' '

PNl D B £ Dl PR : e

AHEAD Institute - Germany — Organisational Explainer

Format: 2D character animation and Al video, ¥4 min - Purpose: Explain who AHEAD is, what they do, and why it matters to donors and partners

AHEAD needed donors and partners to understand who they are and why they matter—in under 4 minutes. SINQ delivered a full 2D character
animation and an Al video version, from script to final production. The same approach works for any message your organisation needs to land
clearly and memorably.

SINQ Innovative Solutions | info@singis.com



How We Work With Glients

Discovery Call

We learn your context, your people, and what success looks like for you.

Proposal

We scope the work, specify deliverables, and agree on a timeline, and set payment terms.

Design & Development

We build iteratively; you review and give feedback throughout.

Delivery

We hand over the final product ready to deploy or publish.

Follow up

We check what worked and what you need next.

SINQ Innovative Solutions | info@singis.com



The next training your people do doesn't have to
hbe forgotten before they get a chance to use It.

Let's start with a 30-minute scoping call. We'll understand what you need, tell you what's possible,
and give you a clear proposal within 5 working days.

GET IN TOUCH infoesingis.com

+25192 462 8974/ +25192 352 2428

SINQ Innovative Solutions | info@singis.com - Addis Ababa, Ethiopia
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